
Leadership for a Better Prepared, More Resilient Allen County 

                                             
HOMELAND SECURITY ADVISORY COUNCIL 

Agenda 
March 20, 2023, meeting 

 
 

1. Approval of the Nov 21, 2022, minutes 

2. President’s Minute  

3. Multi-Hazard Mitigation Plan  

a. FEMA Approval on March 7, 2023 

b. Must now be adopted by: 

i. Allen County 

ii. City of Fort Wayne 

iii. City of New Haven 

iv. City of Woodburn 

v. Town of Leo-Cedarville 

vi. Town of Huntertown 

 

4. Rail Accidents and other complex events 

a. Allen County Incident Management Team 

 

5. NIMS/ICS Training Survey for jurisdictions & agencies (everyone needs to participate in 

a county-wide survey to determine who is appropriately trained, who needs trained, and 

which NIMS/ICS trainings do we need to deliver) 

 

6. Total Solar Eclipse is Monday, April 8, 2024 

 

7. Adjourn 

 
 
Allen County does not engage in illegal discrimination.  No person shall be excluded from participation in, or denied 

the benefits of, a program, service, or activity of Allen County, or be subjected to discrimination because of race, 

color, age, sex, sexual orientation, gender identity, disability, national origin, religion, income status, or limited 

English proficiency.  Any individual with a disability who requires an auxiliary aid or service for effective 

communication, or a modification of policies or procedures to participate in a program, service, or activity of Allen 

County, should contact the Allen County ADA and Title VI Coordinator Laura Maser, (260) 449-7555, 

laura.maser@allencounty.us, as soon as possible but no later than seventy-two (72) hours before the scheduled 

event.  Individuals requiring special language services should contact the Allen County ADA and Title VI Coordinator 

as soon as possible but no later than at least seventy-two (72) hours prior to the date on which the services will be 

needed. 

 

            

                            

 
Allen County 

Office of Homeland Security 
1 E. Main St, Suite 754 
Fort Wayne, IN 46802                                                     Bernard J. Beier, Jr., Director 

 
 
 
 

260-449-4663                                                          www.allencounty.in.gov/181/homeland 

 

mailto:laura.maser@allencounty.us

